& y——A
MEEZA

Jhb éuawgogo Jyidio ggpio

“5ee” wlean 3yl0Y aglaiill JSagl sl s

a))s.m Glead (-..ms.a UA L\.\S.m oaalss

5 pal) aatll @l e el o Tolaie Y
il e alaie YU ¢ lidlaal
RN PR PRI
NG PRAPS PR RLN PRES

e s Al i) (e 58 1l BERY
QJK@Y\)\)@\M;«\JY\

oY) Cpnt g cclidall &) ) Jall

G dladlly gl Jail) b sl

EVREN| UK

lle 3uga Lilash ayedl Byaa” Gaddl (S
closa Jalye Jigh dugall gyiwa o didlaally
N VEEVEQ PP RT:¥ ‘?_|J| Ola glaall danads PERT-¥]

m@-"‘uc°JL\-°ﬁ}(MEEZASMF)L@\AhoJ\JYMM a).m uJ)L:

‘o).m 6%&4%@4@.\@“@”&} @a\;d@@&}u&\ﬁm

uu,w)sujwuumum%)@d;m@nmm@udw@u}
eeaiil) ISl 01 3 (hm pa Wy b shall) 45 (5558510 (5 i) And ) 32 5n
25 ¢ (ITIL) e slal) digal dgiail) Al) A5€a o aaing “sy”‘ams 3ol
Jal e ) sh e slal) 405 laad 5 )] 5 ity ddlail) yalail) JadW  Alad) 5 lal)
calaadl) el

@&J;\ft\usku&s‘)&\ a‘).u u\A.\;aJHYGA.\M\JS.\.@J\)a};
a1 &5 ¢ el ) (olalis V) Qs 1) 205915 83 (e leay alaaal
dS.\.gJ\j MMM\M\A}P‘:J)L;L@J\} ‘J“&‘M\(’-’ Munsuy‘
Q,a‘o).m US“} ‘b\ahm‘;\.\.\dj\w\uy‘}a a).m, A_ul.aha)\dy‘;uk.\.\“
iileaty Saaily lae 5006 1) e Lgilans oo

i
=]
|

Py
-
*‘ ‘- W

: .....L.—— -

(IS ]

)

S y—t—9
MEEZA

A Qatar Foundation Joint Venture

SERVICE MANAGEMENT FRAMEWORK

How does MEEZA ensure that quality
of service is delivered and maintained
throughout the lifecycle for all of their
IT services?

MEEZA has developed the Service Management Framework (MEEZA
SMF) which is a process oriented service delivery methodology for all
MEEZA services. This framework ensures that MEEZA understands and
optimises all the activities involved in delivering valuable, repeatable
and high quality managed IT services to our clients. The MEEZA SMF is
based on the IT Infrastructure Library (ITIL); this is the world standard
for best practices relating to the delivery and management of IT
Services throughout their lifecycle.

BENEFITS OF THE SERVICE MANAGEMENT

FRAMEWORK

Cost Savings

Enables MEEZA to provide
repeatable, efficient services
that are more easily

cost justifiable.

Reliability

Delivers the highest levels
of service excellence to our
clients based on world-class
best practices for IT
Services Delivery.

Innovation

Focuses on strategy and
improvement to ensure
continuous innovation in
the delivery of services.

Rapid
Deployment

Removes constraints,
improves performance, and
delivers quick and efficient
deployments of service.



MEEZA SERVICE MANAGEMENT
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Improvement

Evaluation of all services and implementing
improvement plans to optimise ongoing
service delivery and ensure continued client
value creation.
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